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Aim to rank in the top 5 visitor
experiences in Scotland
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Introduction
This document is a summary of a proposed project to
build a world class visitor experience in Stornoway
based on the unparalleled Iolaire tragedy of 1st
January 1919. In the early morning of 1919 when
almost all of those returning from the Great War
perished on rocks outside the harbour entrance. The
tragedy, of almost incomprehensible scale and
unimaginable loss, is a story that has never been fully
told or understood until now some 100 years later.
While the proposed Iolaire Centre will recognise and commentate those
lost and those who survived it will seek to look to the future creating a
visitor experience in the centre that is a dynamic cultural venue, attracting
visitors from over the UK and the diaspora from the wider world.
The Centre is an opportunity to attract visitors throughout the island and
create a meaningful catalyst for Stornoway’s wider Vision to regenerate
the town and its waterfront and be an integral part of the Harbour
Development plan which will stimulate and sustain the island economy for
the long term.
Our vision for this world class facility is to be one of Scotland’s top visitor
attractions which will drive our economic growth and in doing so merge
the promotion of Gaelic, our Hebridean Culture, our Maritime History, our
Hebridean Produce, to look back and commemorate but also to look
forward with positivity and shape our own future.
Initial community consultation support is 93% for the project as initially
presented. The project and the centre will belong to the community
through a Charity which has been established.
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Cultural:
Storytelling
and History
Community
Heritage and
Arts Groups

Genealogy
Family Tree

Restaurant:
Local
Produce
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Tourism:
Across the
Outer
Hebrides

Iolaire
Memorial

Gaelic
Language
Identity and
Experience
Unique to the
Hebrides
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Iolaire Centre
Vision
“The vision for this project is to create a World Class
centre which tells the story of the Iolaire tragedy,
including the context of the time and the consequences
which flowed from it, and how it touched every area
and family in the island.”
We will all be proud of the project and how we tell the story. We are proud
of those who were lost and who survived. The project is ours, all of ours,
as Hebridean islanders.
The Centre will act as a catalyst for the Stornoway Vision regeneration plan
and the Stornoway Port Authority Master Plan for the harbour development
and be a key economic driver for the wider rural island economy.
The building will aim to rank in the top 5 visitor experiences in Scotland
and attract visitors from over the world. The centre will seek to better
understand the tragedy, and look towards the future demonstrating how
the island is moving on, and up, economically and culturally.”

“The Iolaire tragedy was of an unparalleled
magnitude....the unimaginable grief that the island
suffered has had a profound and lasting, though
largely unspoken of, impact on every aspect of our
Island life and culture, our psyche, our population and
our economy....Until now the story has never really
been fully told to the world.”

www.iolaire.org
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Connecting to the
Stornoway Vision
The project builds on the momentum created with the Stornoway Vision
study. To link the individual strategies of the study, the Stornoway Vision
put forward the concept of the Waterfront Walk/Cycle Path, which
physically connects from Arnish to the town centre to the Iolaire
Monument.
The Iolaire Centre is perfectly positioned to both capitalise on this future
Waterfront Walk, as well as work as a catalyst for continued work on
acheiving the Stornoway Vision.
Below is a diagram illustrating how the Waterfront Walk and viewing
platforms would activate the water’s edge where there is currently car
parking. At right is a map showing the relationship of the proposed centre
to the Waterfront Walk.
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The Iolaire Centre
Visitor Experience
THE

GREAT
WAR

HMY IOLAIRE

CONTEXT

LIFE IN THE HEBRIDES
ISLANDERS IN THE WAR
“Every second man from Lewis joined up, in the
Army, Royal Navy or Mercantile Marine. Every sixth
man who joined up did not return.”
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MANY ATTEMPTS
FIGHTING THE ELEMENTS
THE ROCKS

THE LIFELINE

GETTING

THE
LINE

ASHORE

THE

SEARCH

THE

RESCUE

JOHN F. MACLEOD, PORT OF NESS
SWAM ASHORE WITH A LIFELINE
AND WAS THE MEANS OF SAVING
40 LIVES
THE THEORIES
ROLE OF THE ADMIRALTY

INCONCLUSIVE

THE
HEROES
THE

ENQUIRY

THE

STORIES

“Ur guth sèimh, ur cainnt
ag èirigh ‘s a’ tuiteam mar thonn
air aghaidh fhuar a’ chuain”

THE

IMPACT
Taken from HMY Iolaire, by Astrid Jaekel
www.astridjaekel.com

‘An Iolaire’ by Anna Frater

THE

VIEWS
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Indicative
Accommodation Analysis
The Iolaire Centre was agreed to have a design area of 3,250 square
metres. This total area has been divided into various categories of use.
The categories are listed below, along with approximate areas for each.
Approximate maximum occupancy has been calculated for each activity
zone, giving an estimated total maximum occupancy of 770 people.
Please note this is a high-level indicative analysis of the building’s
accommodation. These numbers do not represent the final brief.
Function

Approx.
Area (sq m)

Approx. max.
occupancy

Museum / Interactive Exhibition Spaces

1,000

200

Contemplation / Reflection / Prayer

80

10

Interactive Research / Education Facilities

280

45

Offices and Operations

200

30

Multifunction / Event Space / Music Venue

350

300

Tower/Viewing Deck and Underwater Viewing

150

20

Port Authority Control Room

30

5

Restaurant

250

100

Catering

80

10

Retail

150

50

Circulation and Services

680

N/A

Total

3,250

770

www.iolaire.org
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CYCLE AND WALK-UP ROUTES
EXTERNAL SPACE

Titanic Centre, Belfast

BUS AND TAXI DROP-OFF
CIRCULATION AND
SERVICES
~680 sqm

Guggenheim, New York

Guggenheim (proposal), Helsinki

INTERACTIVE
EXHIBITION
SPACES
~1000 sqm

St. Teresa’s Priory, Dublin

VISITOR EXPERIENCE

Titanic Centre, Belfast

Yad Vashem, Jeruselem

Titanic Centre, Belfast

Titanic Centre, Belfast

Canadian Museum for Human Rights, Winnipeg

Yad Vashem, Jeruselem

CONTEMPLATION / REFLECTION / PRAYER
~80 sqm
INTERACTIVE RESEARCH FACILITIES
EDUCATION
~280 sqm
OFFICES AND OPERATIONS
~200 sqm
MULTI-FUNCTION SPACES
EVENT SPACE
MUSIC VENUE

~350 sqm

Titanic Centre, Dublin

Mercedez Museum, Stuttgart

VIEWING DECK AND UNDERWATER VIEWING
~150 sqm
PORT AUTHORITY CONTROL ROOM ~30 sqm
DESTINATION RESTAURANT
~250 sqm
CATERING
~80 sqm
RETAIL
~150 sqm

Chaophraya Restaurant, Edinburgh

www.iolaire.org
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Opportunities
& Constraints
OPPORTUNITIES
•
•
•
•
•
•

Collaboration with local and national museums
Build on momentum of anniversary
Views to Iolaire monument and site of the tragedy
Visual impact from ferry terminal (arrival) and castle
Key location in town centre
Connection to harbour

CONSTRAINTS
• Access/staging on site for construction works will need careful 		
consideration if pier/dock is to remain fully functional.
•• Construction on pier - feasibility study required.
•• Use of building next to water’s edge.
•• Car parking will need to be carefully considered to accommodate what
is required without detracting from the building.

RISKS
••
••
••
••
••
••

Funding
Planning Permission
Stakeholder buy-in
Services
Constructability (live-pier environment)
Progressing with unsuitable brief

www.iolaire.org
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Site Analysis
Diagram

Visual connections from ferry and castle
Connections to town centre, harbour and
proposed Waterfront Walk/Cycle Path
Views to Iolaire monument and site
Prevailing winds
Sun paths (winter & summer solstice)

www.iolaire.org
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Site and Massing
Diagram
The Iolaire Centre gives visitors an experiential journey
through the collection of buildings and along the
water’s edge to the tower viewpoint.

The spaces between each
building provide sheltered
external space, open to the
south and to views out.
Tower oriented to face
the Iolaire disaster site

Tower lifted to create
destination point and
open the ground plane
to the views below
Permeability of edge maintains open
views from buildings and external
spaces

Journey along the pier edge

www.iolaire.org
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Indicative
Project Cost & Funding
The accommodation area of the centre is anticipated at around 3,250m2 and
typically costs for this type of project are in the region of £3,500-£4,500/m2. It
is anticipated therefore that the total project cost will be £20m.
Various business modelling scenarios have been considered and at a
median forecast of visitor numbers and spend, the proposed centre can be
sustainable and generate sufficient reserves to allow for reinvestment.
A project scoping document has been prepared which sets out the detail of
the project. It is felt by the Iolaire Centre Working Group that a significant part
of the funding should come from the public, but that the substantial part of
the capital funding should come from other sources possibly including,
Scottish and UK Governments, Heritage Lottery Fund, Highlands and Islands
Enterprise, Local Authority and Trust Funds. The Working Group plans to
engage a project manager to commence the work on project plan
development and funding in early 2019. It is hoped that if successful and the
public remain so supportive that the Iolaire Centre may be opened in
2023/24.
Currently a charity has been formed and a website is established which will
keep stakeholders updated on the project and serve as a portal for
fundraising through charity memberships and donations.

www.iolaire.org

15

16

Iolaire Centre

Concept
Image

www.iolaire.org
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Threesixty Architecture were commissioned to develop
a high-level concept for the vision of the Iolaire Centre
in Stornoway. We created a series of banners with
concept information in order to display the initial ideas
for the project to potential stakeholders and the public.
To date our work has not been developed past RIBA Stage 1 (Preparation
and Brief) and no other consultant has contributed. The usual caveats
regarding services outside our area of expertise (architecture) apply. i.e
additional professional advice should be sought regarding cost,
engineering, fire engineering, M&E services, etc.

Glasgow 	Stirling House
226 St Vincent Street
Glasgow
G2 5RQ
+44(0)141 229 7575

Inverness

360architecture.com

www.iolaire.org

Moray House
16 –18 Bank Street
Inverness
IV1 1QY
+44(0)1463 729929

